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	Name 2: Manager Matteo
	Job Title 2: Program Manager
	Personal Quote 2: Small changes can make a big impact.
	Age 2: 35
	Location 2: Sacramento, CA
	Industry 2: Government
	About Name 2: Sample Middle Manager
	About 2: Matteo previously worked for a local non-profit and is now serving in his third year as a PM of an established agency. He's looking forward to improving program outcomes to meet new government requirements. 
	Goals 2: *Ensure program meets 
its goals and objectives

*Improve the quality of services provided by the program
	Motivations 2: *Making a positive impact on the lives of program clients

*Building strong relationships with stakeholders
	Frustrations 2: *Limited budget and resources 
for the program

*Complex and time-consuming bureaucratic processes

	Skills 2: *Project management and planning

*Communication and collaboration

*Problem-solving
	Preferred Comms: 
	 Channels 2: Email; Video conferencing;
Collaboration platforms, such 
as Microsoft Teams or Slack

	 Channels 3: Virtual meetings; Email; Phone calls


	Technology 2: Comfortable using various software applications and tools, such as Microsoft Office Suite, project management software, and data analytics tools; Familiar with agency-specific technology
	Place Image Here 2: 
	Name 3: New Hire Natasha 
	Job Title 3: Administrative Assistant
	Personal Quote 3: I believe that hard work and dedication can make a real difference, and I'm committed 
to putting in the effor to acheive my goals.
	Age 3: 22
	Location 3: New York City, NY
	Industry 3: Government
	About name 3: Sample New Hire
	About 3: Natasha is a recent graduate and is excited to begin her career in local government. She is eager to learn the ropes and provide support to senior leaders. 
	Goals 3: *Learn the basics of working in a government agency

*Gain experience in clerical work 

*Develop professional skills
	Motivations 3: *Starting her career in government and making a positive impact on society

*Receiving feedback to improve performance
	Frustrations 3: *Lack of clear guidance and training

*Difficulty in understanding agency jargon and procedures

	Skills 2-1: *Organizational and time management 

*Attention to detail and accuracy

*Willingness to learn and adapt
	Technology 3: Comfortable using basic software applications and tools, such as Microsoft Office Suite, email, and Internet browsers; Willing to learn and adapt to agency-specific technology systems
	Place Image Here 3: 


